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1* Thank you for prcsi ding « oi the SR Suvtsioa ttiojiias 

—tati-Nat to ltd* Offio®. Estimate* of this sort, if received Arem 
all «©rapofc«nts# would Bo of gr#at value to OIR lor evstmii 
p l anning and pregtamin g. vv# appreciate that the proBiemt involved 
Aa such estimates Must vary ooasidaraBiy io each division 

•ad staff. IBs SR Division’s comments and suggestions m course 
<— stent, matbods of instruction* and so forth* ar© also useful* and 
I shall discuss tom® of thus# Tatar in this memorandum » 

1* Car first* general sm assent is that um £R requareiaents at® 
expressed la terras of current CTR and TSB training sours#*. It is 
—•fasted that in the Saturn there may Be additional traiatag roquiru- 
siasis that cannot B® mat By existing courses. If those m a exsaressed, 
as iiiMpBamaats we can loch into ths demand and ascertain how we 
mm Best neat titan* either in new courses* by revision of overeat 
—arses# or other means. 


*• This leads to our next remark. If possible, component 
—Hastes of training needs should also include rvgjidreme&i* for 
eadstaal training, These have UtU# impact on ofR personnel ceil- 
ing# Bat constitute a significant Budget item. 


4* A third and very controversial training tuBfect for comment 
z&tc: of part-time training. Other divisions have raised the 

v«fpi f^^^^T*cognia«d that it Is vary difficult and some- 
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supervisors and otner Bey personnel tor 
training courses. On the other hand* we are 
er&einlng is comparatively inefficient from 
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i hm standpoint of learai m and of getting full acining value from ihi 
Uia and effort spent. It is obviously difficult for say student to 
eeaoaotrsliti If lie must divide his day between training sad Ms 
tegular (fetus ftfd be constantly subset to recall to those duties* 


$* Ideally* «a should aoMe forward to programing <wr training 
on the basis of career development* w* should by to sot aside 
specific parted# of time to accomplish appropriate inter® ediato or 
advanced levels of operational or professional training as wail as 
lev specialised instruction to such subject* as management and. 
fsraign languages. As you know, we have been working on to,® 
Ida* of programed training for some time and will continue to do 
so* 

$, Massari)lto« w* believe that we must continue to maintain 
a ’fetUttoed** or ftosibie curricula of both full-time and part-time 
crams* w# ran probably make this curricula mere useful and 
ftofebto by arranging for * split* programs. That is* the student 
ecarasrently would taka language training and professional train- 
ing each ca a half or part-time basis* This will require close 
coerdtoaUon with training officer#, and advanced planning* As 
far asa properly "balanced" curricula is concerned, however* we 
will really need the estimated requirements of e majority if not all 
of the 15D/P components, 

7 • I weald life now to offer some more specific reactions to 
the SR £i vision*# excellent paper* References are made to para- 
graphs to that paper* 

a* 03 £R*s response to toe writing cotar*© s is con- 
sistent with Agency-wide interest to this important field* 

b* CZ> SR requirements for map and pheto-torarpratotton 
training era disappointingly low. SR may be unaware of 
rarani improvements in OTR iuap and photo-iuterpreieuon 
courses* Some photo-interpretation will also be included, 
at ff £*# ngaati to toe PbetograpAy-cpendianai courses 

c« fifi Theta are no SR requirements for braining to 
overeees effectiveness. The regular* two-weak Introduction 
to Overseas Effectiveness Course has been conducted suc- 
cessfully* twice* and 4 1/2 days of "elements of oversea# 
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protec ted at past of the revised, ic*w««k JCt Cvtaatattcm 
Cetane. w« would appreciate DD/P-fRC guidance at to 
f u t u r e requirements for ilia regular ICE, we believe this 
mmm hat rati value to thorn who have not received it 
to the? JCT eeurae tad that it hat considerable to offer to 
Hold supervisors. 


d. C# V»a concur to S$t*t evaluation of ©jiMsrattoaal 
Bbutoorachv tratotoc* 



f, M a 1 * hard to evuryeae. For soma, ow 
courses are too detailed; for others, thane it too little de- 
tail, We infer to enr on tee aide of too much rather than 
too little, hut oar aim is to match the training with the 
stated objectives of the course. 

h. M we 

welcome suggestion* tor improvement to reports training. 
latideataUg, some consideration might he given to greater 
asplaitstioa of our Gift intelligence School courses by GD/p 
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t* Lssi, I tliOttW m* to repeat our wish for similar coauasais 
•ad fwtdromont* from lbs otbsr divisions* I foci sure tbsl wo could 
ifem mtfk out wttb lbs DD/P training COeor ih» best sissbs within 
our cs^sbimios to Mdisfy th* needs of tbs Clandestine Sonde*** 
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